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The third issue of HKSEM is focus on NGO sector with reference to
HKSEIC advocacy of “four sectors collaborations” (commercial / NGO /
government / academics). HKSAR Government funding is the major
source provides seed money for NGO in incubating social enterprises.
Commercial corporations are being excluded while Innovation &
Technology Fund is a different story. In view of such, HKSEIC though not
relies on government funds yet, still a pioneer social enterprise got
approved charity organization status this year to strengthen its position. - ‘
within the four sectors as well as paving way to realize the American .

soeial enterprise concept of 50% income from business and another <«
50% from donations.

HKSEM has much privilege got an opportunity interviewing Mr. Bernard
Chan GBS JP who has a strong commitment in Hong Kong public
service. Bernard's exposures are definitely across the four sectors not to
say his clear image as Chairman to Hong Kong Council of Social
Services. As a true social entrepreneur, we both agreed that social
enterprise has a long way to go (i.e. from sustainability to profitability
and hopefully not just a trendy term. Interestingly, Bernard shares my
eeling that it is highly doubted that many so-called social enterprises=""
flourishing in the market is really social enterprise or mere sham. The
most encouraging issue is Mr. Chan strongly supports my HKSEIC incubatifng
Postnatal Care Social Enterprise that has a great chance to become=
Hong Kong social enterprise model.

tw’

oIIZing about social entrepreneurship, it refers to those activities
associated with the perception of opportunities to create social value
and the creation of social purpose organizations to pursue them
(Bygrave and Hofer 1991). Social entrepreneurs act decisively to fill the
market gaps left by the private and public sectors (Leadbeater 1997),
and it might be assumed that they employ the same enterprise and
imagination to social problems that mainstream entrepreneursisiing

xé& wealth creation.
@

Again, may | take this opportunity to express my sincere thanks to Baptist
Oi Kwan Social Service OKLINK and HKSEIC / THINK Café for offering
HKSEM reporters a chance reporting their respective social enterprise
activities. =

For and on behalf of the HKSEM Editorial Board

Raymond C.M.YIM

Founder — Hong Kong Social Enterprise Incubation Centre (HKSEIC)
Co-Founder — Hong Kong Social Enterprise e-Magazine (HKSEM)
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Infroduction

Recently, the term “'social enterprise” has been spreading like
wild fire in our society. Although a sizable number of
people are familiar with the term, many remain
somewhat disoriented with the whole concept. In this
issue, we have the privilege to interview what one might
consider as the forefather of Social Enterprise in Hong
Kong, Mr. Bernard Chan of the Hong Kong Council of
Social Service (HKCSS). Aside from being the chairman
of HKCSS, Mr. Chan is chair to numerous other social
service organizations. He is also a standing member of
the National People’'s Congress and of the Hong Kong
Executive Council. Mr. Chan has had many experiences
when it comes to promoting social enterprises, and
in doing so, has his formulated his own unique opinions
on the said topic.

What is Social Enterprise?

In actuality, the concept of Social Enterprise originated
in England. Social Enterprise differs from conventional
notions of enterprise in that it carries a social mission in
addition to simply profit-making. Ideally, specific social
problems can be resolved through social enterprise
practices. “In recent years, although there has been an
increased amount of attention paid to social enterprise, |
still have doubts with regards to the understandings of
this concept,” says Mr. Chan. The term *social enterprise”
was mentfioned by our Chief Executive Mr. Donald
Tsang in one of his Policy Addresses, and the term has
since been popularized among society. However,
according to Mr. Chan, individuals belonging to different
sectors in society have interpreted social enterprise
differently. Many confuse the term “social enterprise”
with “providing social services”. Personally, Mr. Chan
has undertaken social enterprises projects in both the
English and American context, which differs slightly from
one another. To him, social enterprise must bring
positive change in society. “Reaping profits isn't the
most important thing in my agenda.”

Social Enterprise in the Hong Kong context
“Once we clarify the meaning of ‘social enterprise’, we

must proceed to define some operation guidelines.
Whether social enterprise should be a profit-based or
non-profit entity remains in debate.” To Mr. Chan, the
conundrum regarding social enterprise does not lie in
the problem mentioned above. Rather, it is the issue of
sustainability that matters most. For example, Mr. Chan
points out that even though many current social
enterprise projects are implemented by non-profit
organizations, those that require personal funding often
suffer from the lack of continuous resources, which will in
turn jeopardize their respective projects. In Hong Kong,
there are few successful social enterprises due to limited
space. At the same time, there are social enterprises
that do not cater towards the actual needs in society.
Given these circumstances, Mr. Chan believes that it
would be tremendously difficult to expand the social
enterprise dimension in Hong Kong. As such, it is
imperative for social entrepreneurs to consider the
sustainability and future prospects of social enterprises
instead of simply undertaking projects out of impulsiveness.

Sustainability of Social Enterprises

Despite growing enthusiasm vis-a-vis social enterprise,
Mr. Chan believes that it is easier said than done. He
gave us an example to demonstrate the obstacles
usually associated with the implementations of projects.
For instance, there were recent attempts in the Night
Market to set up bake sales. With the appeal of being a
social enterprise, these bakers went about selling their
baked goods. They had hoped that people would help
them as a token of appreciation. However, Mr. Chan
warns that social enterprises must not simply rely on
people’s goodwill for future development. Rather, the
qualities of products sold within these social enterprises
must be appealing in themselves. In order to ensure
survival and sustainability, social enterprises must
establish an effective operational system. Points to
consider include qualities of products, prices, potential
market competition and similar affecting factors. Only
through such dynamic and comprehensive manner
can social enterprises thrive in Hong Kong.



Another failed consists of a social enterprise that opted
for “fair tfrade”. Unfortunately, due to its poor location
and the lack of customers, business performance was
less than satisfactory. Hence, even though many people
might have supported the concept of fair frade, certain
social and environmental conditions could hamper the
process of developing social enterprises. For social enter-
prise to succeed, these conditions must be taken into
account and appropriately mitigated. Reputation must
be built, and qualities of products must be up to par.

Business and Social Enterprise
How can social enterprise thrive within the social and
economic constrains of Hong Kong?2 *“First, do not over-
emphasize the role of social
enterprise in solving social
issues. Instead of being
overly idealistic, we must be
. comparatively pragmatic.
S Mew ks Often times, people who
' "“‘_‘“;':»r‘ advocate social enterprise
K. are rather oblivious to the
¥ realities of running a
B business. At the same
time, businessmen who are
interested in developing
social enterprise are often
unaware of the available
channels for them to
approach and realize these
dilemma necessitates a platform

This

aspirations.
through which both parties can meet and collaborate.
Only through the partnership of the two can the
effectiveness of social enterprise improve.

Society. Enterprise. Social Responsibility

Mr. Bernard Chan has recently conversed the topic of
“"Corporate Social Responsibility (CSR)” with the
Vice-President of a certain American Bank. Upon
reflection, Mr. Chan reiterates what the Vice-President had
suggested? that CSR should be shortened to “social
responsibility”. Without the word *“corporate”, SR appears to
cover much broader scope. The Vice President also
explained that in America, it is a general tendency for people
fo be skeptical and suspicious about bankers and health
insurance salesmen. Nonetheless, related problems such
as financial crises and healthcare inadequacy should not
be blamed on them. Nor should corporations bear the sole
responsibility of inducing these social problems.

In truth, Mr. Chan realizes that corporations must cease
operations that are simply based on self-interests
motivations. It has been along practice for corporations to
affribute blame fo the government for any social misgivings.
They justify their actions to do so by virfue of paying taxes.
However, just because they pay taxes do not rid them-
selves of any responsibility. Indifference fowards social
responsibility is simply unacceptable given the fact that
many social problems actually stem from iresponsible
corporate practices. Moreover, while the government can
in fruth increase its expenditure on solving these social
issues, these problems will remain unsolved insofar as
corporations do not change their practices. A harmonious
society can hardly be created this way.

Money does not solve all problems. “The act of donating
money alone does not solve social issues. More often than
not, donations simply do not reach intended recipients.
Hence, donation or financial aids are not the best way to
help the underprivileged.” Instead, Mr. Chan believes that
knowledge-transfer is the ideal form of helping the
disadvantaged. According to Mr. Chan, a platform must
be created to facilitate such transfers. Misunderstanding
can be clarified this way; it can also serve as a channel by
which the underprivileged can voice their concerns.

Today, the notion of “social responsibility” has extended
beyond its original mandate, including concepts such as
“environmentally friendly” and “promoting the collective
good". More people are finding social responsibility
appealing because of the extensive scope that it covers.
“At the same time, these rising standards are producing
unprecedented pressures on corporations,” says Mr. Chan.
During the financial crises, for example, corporations were
ridiculed for letting some of their staff goes. However, given
the circumstances at the time, Mr. Chan finds it unreasonable
to do so. *A company that dismisses its staff does not
naturally imply that it's a bad one. It is hardly the case that
an enterprise can tailor to meet the needs of all people.”

Search for Success
In today's society, the young generation often appears
indifferent to social issues. When asked whether social
enterprise should be included into our education cumriculum,
Mr. Chan has this to say,

“Hong Kong is a market-based society that emphasizes
economic gains above everything else. Our success is
measured in terms of our income. Because of these social
conventions, it is quite as expected that our younger
generation furned out the way they did. Promoting social
enterprises among the young generation can alter these
thoughts and values. ‘Success’ does not need to be assessed
in terms of profit alone. A social enterprise can be
interpreted as a success when it can teach the young
generation morals and values, enabling them to understand
that there is more to life than money. Moreover, social
enterprises can act as a stimulant to the youths' creativity;
it can be animpetus to a new kind of culture that promotes
social responsibility and positive attitude towards life.”

HKSEM would like to express our sincere gratitude for
the tfime and effort that Mr. Chan has given us. Our
understanding of social enterprise has been undoubtedly
enriched in this experience.
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Interview with

OK Link

Baptist Ot Kwan Social Service

Abstract

fx

Jordan Fam 1
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Due to medical advancement, people are able to have longer lives. But at the same time, soaring education fees and
daily expenses have led to decreasing pregnancy rates. Indeed, Hong Kong is currently undergoing a turbulent social
phenomenon termed an “aging population”. According to the Planning Department, percentage of individuals who
are 65 years old or above will jump from 12.6 percent of the total population in 2008 to 16.2 percent by 2018. Current
social services such as old-age homes are most definitely insufficient to meet the needs resulting from these trends.

Promoting a New Concept: “Mobile Easy
Link Social Alarm Service”

“When you consider the entire population of Hong
Kong, the physically disabled, orphans, and those
without any economic means are not few in number.
While these individuals venture out of their homes, they
really do face considerable amount of obstacles, such
as the possibility of gefting lost, experiencing sudden
physical pain, et cetera. Unfortunately, the viable
options for them to seek help during fimes of emergency
are not much as well as there are shortcomings such as
can only be used at home. Thus, people in need are
immediately exposed to danger once they step out of
the vicinity of their homes.”

As such, the Baptist of Kwan has implemented the OK
Link Bf % 45 by way of a project named “Assistant Project
Officer Norris,” whose objective is to provide people in
need with a mobile emergency service. In retrospect,
OK Link B % 44 is a combination of mobile phone services
and home social alarm service. Notwithstanding the
fact that services are provided 24 hours a day, OK Link
also offers a group of professional social workers whose
duties include home visits and providing appropriate
guidance to the disadvantaged. Many of these duties
consist of providing accurate information pertaining to
health and domestic safety.

OK Link Bf 5 44: Our 24-hour Guardian Angel
Aging population aside, the Hong Kong Government
has recently estimated that the number of active
employees will start decreasing in 2014. The financial
burden on the younger generation is thus increased
considerably. Not only do they have to support their
own family, an aging population also entails greater
expenditures for the old. Provisioning for both the young
and the old generations is challenging.

“What the OK Link Bf % 4> can offeris a 24 hour emergency
services. It serves as a guardian for the older generation
when their sons and daughters are at work. Because of
the bell’s built-in GSM system, registered users only need
to activate the button, which is linked to their cellular
phones. Their mobile phones will then immediately
activate the emergency system, which include back-
ground information on their respective cases. This will
undoubtedly increase the efficiency of emergency
services. And once acftivated, the support crew will
noftify their family members without delay. *

Marketing Officer Iris has given us an in-depth analysis
and explanation on the logistics of this project. In the
process of doing so, we cannot help but feel that this
bell could provide users with an immense sense of security.
Their families will feel the same, knowing that there is an
emergency outlet available should any misfortune
befall them. It is like a guardian angel.

Multi-functioning Cellular Phone

OK Link Bf %45 is innovative both in terms of its hardware
and software functions. The cell phones to which users
are subscribed to are especially catered to meet their
needs. These include louder volumes, FM radio, hearing
aids, brighter light displays, larger buttons, larger font
displays and a 24-hour emergency button.
Professional Social Services: Confidence
guaranteed

OK Link B 4% 44is a new social enterprise project
implementing by the Baptist of Kwan, which has over 25
years of experiences providing social services. Qualified
professionals range from clinical psychologists, social
workers, nurses, physiotherapists, and professional social
mentors. Available services including but not limited to
old age services to childcare services to emergency
services, employment placement, psychological health
and catering services.
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Think Big Start Small Scale Fast

Business Everywhere

Today’s world, we face a myriad of ongoing challenges, we
also live and work in a fast-paced life, We need to work hard
and smart, which includes, effective communication, working
efficiently, no to mention that we have to plan and prioritize a
list of the tasks ahead.

So, how can Information Technology makes our life easier?
We need to succeed in today’s rapid-paced economy must be
agile, innovative and consider the best practice of improving
the efficiency and effectiveness by automating our working
processes. In relation to the working process it allows you
tobring people, processes, and information perfectly together.

If you are Social Enterprise, NGO, Government, or, Academic, We shall give you free consultation
to lead you to see thing differently.

B know how to make use of Information Technology to model, deploy and manage working
processes to gain operational efficiency 5 to 10 times faster than before.

M experience world class first Interactive HD Digital Signage System to make thing
simply and fast anywhere and anytime.

Please contact Mr. Patrick Fu by email patrick.fu@yglworld.com or call 2609 133§j;;__

| to make an appointment. /___3
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Unit A, 34/F, Manulife Tower, 169 Electric Road, North Point, HK Awarded by The Hong Kong Council of Social Senvice
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Interview with
Think Cafe

Background

Many have fantasized running their own business. While
you can enjoy the freedom of being your own boss, the
respect that it commands, and the profit that can be
reaped certainly sound appealing, you tend to neglect
the hardships associated with running a successful
business. The time and effort required for a business
sometimes might not even yield to success not to say
pressures, failures, more pressures and more failures.
How much can you actually endure? In this issue, we
have the privilege to conduct an interview with the co-
owners of Café “THINK", Mr. Otto Luk. The evolution of
THINK afttests to the theory of turning a business into a
social enterprise, and then to business again (SME to SE
fo SME theory invented by Raymond C.M.YIM of
HKSEIC). Just like life, THINK has experienced both good
fimes and bad ones, tasted both success and failures.

The Birth of THINK

“We spent five years planning the inception of THINK.
Then came 2009, and | realized that if | don't put it info
action then, | never would. Thus, | gathered up my
courage and decided to do it. Luckily, my partner Mark
Kong is very decisive in nature; with his encouragement,
we successfully launched THINK in just a few months
fime” recalls Mr. Luk. When asked whether he has met
any obstacles along the way, Otto admits that there
was a lack of customers at the beginning. After all,
THINK café is a brand new café, and few people have
heard of it. "We've had days where there wasn't one
single customer. Every time we hear the elevator, we
would hope that customers would step into our café.”
While this was the case at the beginning, the café had
since attracted a sizable number of customers.

Having Fun while Working

“The success of THINK depends heavily on my network
base. Friends and families have been fremendously
supportive of the business,” says Mr. Luk. Nonetheless,
success requires painstaking efforts and endless hours of
planning. "“During the opening months of the café,
friends of mine not only encouraged me to continue,
they also gave me many constructive criticism and
suggestions for improvement. To this, | am fremendously
grateful.” However, Mr. Luk soon realizes that depending
on friends alone is insufficient to sustain his business. His
soon sought a partnership with Yes Asia journalist Mr.
Hong Ming to launch a “travel-sharing” theme party.
Thanks to this party, THINK has since attracted people
from many different segments in society that were
previously oblivious to this café.

SME to SE to SME

“Courtesy to Dr. Kent Lee — HKSEIC Academic Committee
Chairman, | have been introduced to the concept of
social enterprise and its merits.” Mr. Luk has rested his social
entrepreneurship business on the notion of “building a
reasonable and sustainable enterprise, serving customers
not out of self-interests, but to help them meet their own
financial needs.” What with the current financial crisis, and
the experiences that Ofto and his partner have had,
Mr. Luk believes that they can give customers valuable
advice with regards to their own financial affairs. “Aside
from providing a common area or HKSEIC termed it as
Social Enterprise Hub for people to meet and doing daily
business, | also help people and promote the idea of social
enterprise among my customers.”

According fo Mr. Luk, the young generation of today’s
society requires most guidance and encouragement.
Through promoting social enterprise, they can develop
their own talents and realize their dreams, all the while
understanding that there is more to life than reaping profits.

Afterthoughts

Lo and behold, it has already been two hours since the
beginning of the interview. At the end of the interview,
Mr. Luk would like to thank all his friends for the support.
He would also like to express his encouragement to the
younger generation, teling them that “it is alright fo
dream big. The most important thing is to have the courage
to take that first step.” While | zip the last cup of coffee,
| cannot help but feel that THINK / HKSEIC café is quite
unprecedented in terms of its business motto and
operation objectives. Our society would certainly

benefit with more people who think alike.
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Special seminar series

A series of professional seminars have been planned to inspire
and enlighten participants in areas related to Entrepreneurship

and Innovations.

Topics include but not limited to the followings.

Sustainable Investment:
From CSR to Social Business
By Kim Alter
19 April 2010

Bank Financing for Small Business 1-2-3

By Sam Law
5% May 2010
17¢ b BIE I 2 BN 355 1 0%
By Timothy Ho
3t June 2010

Innovation with Mission:
The doctrine from Peter F. Drucker
By Stephen Lee, President, Peter F. Drucker Academy
6 July 2010

Please Visit Our Website

Speakers and Lecture

Sutia Kim Alter

Founder and M
Ventures LLC
Entrepreneur-
Social Entrepr

CH Kee

Director and F
Vocational Tra

KK Tse

Chair,
Hong Kong So

Yvonne Yeung

General Manag
MentalCare Co

Raymond Yim

Founder, Hong
Incubation Lin

Stephen Lee

President, Pete

Timothy Ho

Founder, Tech

Sam Law

Committee Me
SME Sub-Com
Advisor and Ad
College of Busi
FCPA(Aust), C]

Application & Enqu

Dr. Paul Leung

Programme Director
paul.leung@hkuspace.hku.hk

Ms. Lydia Kan

Programme Executive
lydia.kan@hkuspace.hku.hk

Tel: 2867 8473
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Entrepreneurship is the essence of transforming resources out
of an area of lower and into an area of higher productivity and

dreater yield.

Entrepreneurship creates something new, something different.

[t changes or transmutes values.

Innovation is the process to materialize creativity into meaningful

and useful offerings.

Both Entrepreneurship and Innovation are part of the culture of
business and non-profit entities. They are the kevs to success.

HKUSPACE is committed to promote the development of
entrepreneurship and business innovation. In order to facilitate the
development of high calibre and motivated human resources to
contribute to Hong Kong economic advancement in such
concern, we are proud to offer our programmes and seminars

in Entrepreneurship and Business Innovations.

Postgraduate Diplo
Entrepreneurship a
Innovations (MS 19-1

The programme emphasizes de
with innovative business mindset
designed to develop and upgrade

of the adult learner in Entreprene
develop managerial competence

students with innovative approac

Programme Structure:

Compulsory Modules:

» Introduction to business anc
» New Venture Financial Man
p Strategic Issues for Entrepre
» Leadership & Team Building
p Creativity and Innovation

Electives (Choose one of the foll
» Social Entrepreneurship
» Corporate Social Responsibi

Workshop Series

Non-Profit Marketing
(FEBRAWH BT

The workshop is designed with
marketing knowledge and str:

organizations. The curriculum

illustration and discussions.
lecturer for the module, is a wel
both private and non-profit orie
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| social entrepreneurship
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Executive Diploma in Entrepreneurship

for SMEs (MS 42-102-00)
for Social Services Enterprises (MS 42-103-00)
for Cultural and Creative Industry (MS 42-104-00)

In wake of the rapid economic development and the economic
transformation in Hong Kong, there is a sincere need for
training and education of entrepreneurship for business
proprietors, third sector workers and even government agents.

The programmes are designed to enhance knowledge, improve
skills and empower mentality relate to entrepreneurship for
SMEs, social services enterprises or cultural and creative
industry. It aims to advocate entrepreneurship through technical
modules for skill training and mentality education to

development of a platform of lifelong learning.

Programme Structure:

Compulsory Modules:

#» Business & Marketing # Strategic Management

Electives (Choose one of the following)

» Management for Social Services Enterprises

» Management for SMEs

#» Management for Cultural and Creative Industry

s Workshop

an emphasis on applications of
itegies for non-profit oriented
includes critical case studies for
r. Kee C. H. (21 BLE:), the

| experienced senior executive in
nted third sectors.

Executive Workshop :
Who wants to be a social entrepreneur?

{subject to approval)

This mentorship workshop is jointly presented with HKSEF.
The workshop will cover all the credentials for preparing
business proposal for social entrepreneurial initiatives. SE icons
including Dr. KK Tse and Yvonne Yeung will be the mentors.
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