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The successful launch of HKSEM ( # f-#%55E ) on March 1st 2010 is atfributed

to the great effort made by a group of passionate individuals who values
social enterprise. | must mention some here, especially my fellow Co-Founders
Aaron, Walter, Yann and lots of unnamed heroes like Teresa, Cheryl, Cyrus,
Carrie in recognition of their dedication and commitment. They come from
different professions and all walks of life with a common goal of contributing
something to Hong Kong social enterprise development. By doing so, we aim
to make Hong Kong more harmonious and that justice will ensure in our
society.

The vision of HKSEM is to advocate social enterprise development in Hong
Kong by providing the public with free distributions of our “Social Enterprise
Magazine” via the Internet. This current issue emphasizes the merits of
experimental learning, general education, service learning, as well as the
inaugurations of social enterprises. Such will require comprehensive plans,
which consist of concepfualizing business schemes, obtaining seed money
for formal corporate inceptions, and formulating exit strategies in conjunction
with the government, nongovernmental organizations, the commercial, and
academic sectors.

HKSEIC alliance partners and friends will gradually be invited to participate in
HKSEM in their own distinctive ways. HKSEM is tremendously grateful for having
the opportunity to conduct personal interviews with Dr. Jane Lee (Chairlady
to HK SE Summit), Dr. Kent Lee (HKSEIC Academic Committee Chairman) and
Ms. Eva Choi (Coordinator to Neighbourhood Advice-Action Council - NAAC)
in this Inaugural Edition.

| take this opportunity to invite all those individuals who are interested in the
feat of promoting social enterprise. By way of joining HKSEM as volunteers or
supporters, rest assured that your efforts will not be made in vain. Last but not
least, HKSEM must thank the HKU SPACE College & Business & Finance for its
support. Information of the said institution is available in this issue, including
exciting news regarding the arrival of Ms. Kim Alter, visiting scholar to the
University of Oxford, who will be offering a speech as guest lecturer at

HKU. Ms. Alter is a HKSEIC Global Partner.

For and on behalf of the HKSEM Editorial Board

Raymond C.M.YIM

Founder - Hong Kong Social Enterprise Incubation Centre (HKSEIC)
Co-Founder - Hong Kong Social Enterprise Magazine (HKSEM)




FFE L Aaron Hui

“Mr. Hui graduated from Middlesex University
in Electronic Commerce. He is a consulfing
manager specializing in business process
management of a muftli-national information
technology organization. Apart from this, he
loves teaching and volunteering. Since 2008,
he has been giving various lectures in electronic
commerce for adult learners, and has been
working as a volunteer/ business advisor for an
infernational NGO whose aim is fo improve
conditions for primary and secondary school
students.
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B ™ Raymond Yim

“Mr. Raymond C.M. Yims a professional
accountant, chartered marketer, and Fellow o
HKU Cenfre for Crimonology. His postgraduate
research interests in social enterprise propelled
him to establish the Hong Kong Social Enterprise
Incubation Centre (www.seic.hk) in 2007.
HKSEIC is fully supported by the HKU Social
Sciences Research Centre and the Institute of
Financial Accountants.

HKSEIC became an independent NGO in 2010.
It has hithertfo been en o%ed in incubating
social enterprises in both the academic and
practicum levels. In terms of academics,
Raymond is Advisor fo HKU and CUHK General
Education development, and fellow advocate
for Corporate Social Responsibility (CSR). Having
a successful frack record in running social
enterprises, such as the Postnatal Nursing Care
Social Enterprise, Café Social Enterprise %THINK)
and Hong Kong Social Enterprise e-Magazine,
HKSEIC is currently incubating 10 more social
enterprises.

Raymond received an “Outstanding Innovative
Entrepreneur Award” from the PRC Government
at the Peoples’ Hall in Beijing, and an
"Outstanding Second Career Award” from the
Tung Wah Group of Hospitals and the Junior
Chamber of Commerce in 2009 in recognition
of his conftributions to social enterprise
development in Greater China. Currently, CM
sits on the Board of Director of several educao-
tion, charity, and business associations. He is also
one of the members in the Hong Kong Sociall
Enterprise Summit Organizing Committee, and
numerous other NGOs. Raymond also works
closely with scholars in the University of Oxford,
who, like himself, advocates social enterprises.
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Charlotte.Q Chan

gli=" 4 Cyrus Cheng

(Zl&| Cheryl Chui

250 Carrie Lau

Charlotte Chan is now managing a business consultant group

which is helping our clients to start or to develop their own business.
Her occupation specializes in business planning, which includes
matching business opportunities for investors, developing ideas for
their businesses to make them more profitable and she also manages
brand building duties. The maijor responsibilities of Charlotte are
buying or selling businesses, franchising, and set up new businesses
for clients. Charlotte is now enrolled in a MBA course and she holds a
BA (Hons) Media and Cultural Studies degree, majoring in Journalism.
Her mission is to help people to set and achieve goals by having their
own business.
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Cheryl Chui is a fresh graduate from McGill University in Canada.
As her undergraduate degree, she majored in International
Development Studies Honours, and minored in East Asian Studies.
Currently, she works alongside Mr. Raymond Yim in hopes to promote
Social Enterprise in Hong Kong. “....She is involved with several
pioneer SE projects that would hopefully serve as a model for future
social endeavors.” Cherylis especially keen on strengthening the
role of Universities with regards to their parficipation in Hong Kong
Social Enterprises. She hopes that social enfrepreneurship could
provide an alternate channel through which less privileged
individuals could use as a way to improve their livelihoods.

“Carrie has been engaged in trading and manufacturing for over 10
years. Having experienced the transformation of the Hong Kong
economy, Carrie has developed extensive insights regarding Hong
Kong's economy, especially with regards to the economic difficulties
faced by vulnerable groups. Currently, she is studying International
Business and Operation management, and hopes to learn more
about social enterprise and build a better world.



Patrick graduated from Middlesex University, major Media and
Cultural Studies in 2009. He is working in Public Relation specific in
media communication.

Z UL Patrick Lee

“Hench has over 15 years of experience working with IT Sales &
Technical logistics. He has not been involved in activities pertaining
to Social Enterprises. Nonetheless, he hopes to explore the dynamics
of SE and fo conftribute in any way he can.”

By [k Hench Tai

FiF i (Barry Wong), BRSPS PR SR S0, SRS B

ﬁ“F”‘, FSOSEPRRER - 20075 fF ﬂ*,, AR D S s, ﬁFﬂs NiE ;sgr
il w%@ﬁfﬁ 7| WA Jp*@%ﬂr (FFFERES (10, SR 27 )
= x;e@ﬂr%’*qﬁ/a 257 Jpﬂ*f 1 = [ﬂ e E+tﬁ+%7ﬂ_$5F,J—J»EJ¢

Hiya, | am a MBA alumnus of the University of Adelaide and am
currently working in the Institutional Advancement profession for an
overseas university. | come to the NGO sector from the commercial
marketing field with years of managerial experience. For almost 10
years recently, | develop my competence in the areas of profes-
sional fundraising and alumni/donors relationship management
through working with various charities, professional organization and
higher education institutes. In addition, | dedicate a significant
portion of my time on volunteer coaching and being a mentor at
one local institute and consequently develop my interests in CSR and
Social Enfrepreneurships.

F'[ U Edward Wong
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r. Jane Lee
.. The Hong Kong Social Enterprise Summit

The following excerpt consists of an interview with
Dr. Jane Lee of the University of Hong Kong. Dr. Lee
is the Chairlady of the Hong Kong Social Enterprise

! Summit (HKSE); she also holds the positions of Deputy
Director of HKU SPACE, and the Head of College of
Professional and Continuing Education, University of
Hong Kong, and the former Chief Executive of the
Hong Kong Policy Research Institute.

When asked about the general background of the
HKSE Summit, Dr. Lee has this to say,

Dr. Lee "The first HKSE Summit was held in 2007,
wherein around ten civil society groups collaborated
with the government in hopes to foster a partnership
that promotes the concept of social enfrepreneur-
ship. However, because Hong Kong was in the midst
of a financial crisis af that time, it was challenging to
harness support from the commercial sector.
Nonetheless, a meaningful dialogue was created
between the government and civil society groups
that would undoubtedly benefit future social
enterprise endeavors.

Indeed, Social Enterprise is a relatively new concept
in Hong Kong. In its most ideal form, it creates a forum
through which four main sectors-education,
commerce, civil society (mainly non-governmental
organizations, NGOs) and government-espouse and
operationalize social enterprise projects. When asked
how this collaboration can be realized, Dr. Lee replied,




"Because of the financial crisis in the past, the com-
mercial sector has been rather indifferent to HKSE.
Ever since the first inception of the Summit, though,
there has been a growing interest in the said sector.
The rate of which new concepts such as Corporate
Social Responsibility is proliferating across businesses is

unprecedented. In 2009, for example, we managed
to get the support from over forty corporations. This
has diversified the identity

compositions of SE significantly. And not only is SE a
concept contained within Hong Kong, we have
participants coming from Taiwan, Singapore, and
Mainland China by the second SE Summit. "

While the commercial sector has clearly taken heed
to the promotion of social enterprise, the education
sector has yet to strengthen its position vis-a-vis HKSE.
Dr. Lee envisions the potential role University students
can play in this meaningful social endeavor by
“raising awareness among university students to these
new social concepts and paradigms, especially in
today’s world where there's much talk of

infegrated societies in globalized contexts.”

The next Social Enterprise Summit will be held in
November 2010. To this, Dr. Lee says,

“There has been undoubtedly a change in our global
environment with regards to technological
advancement and proliferation of ideas such as

equadlity, freedom, civil participation and democracy.

In turn, these have affected all levels of societies. This
being said, Social Enterprise precisely enacts and
endorses these values. There are tremendous benefits
in developing SE. To say the least, it canbridge the
gaps between four seemingly conflicting sectors. It
does not need to be so.”
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INTRODUCTION

"How do you measure the success and failure of a
social enterprise¢ Such is always an interesting and
debatable issue. Theorists offen examine the following
dilemma which involves a social enterprise that
provide training for young ex-inmates: SE 1 earns
$100,000 in profit but 6 out of 10 employees end up
back in prison. SE 2 suffers a loss of $500,000 but all
employees are thereafter crime-free. Which of the two
is “successful"2 It is clear that the answer depends on
how one evaluates “success”. In your opinion, which is
more successful: to have accomplished a social
mission or to have made a profite Or both?

SOCIAL ENTERPRISE SUCCESS FACTORS

There are at least 9 factors leading to the success of
social enterprise:

“1. Creativity. Creativity means having a vision. Of
this, *big picture” thinkers are required in order fo get
things started. Successful social enterprises are usually
laden with innovative new products and services.
Initiators are usually extremely capable of leveraging
their rights to create wealth (social innovation), and
in turn, maximizing the effectiveness of a social
enterprise endeavor. One of such envisioning thinkers
is that of the Board Member of the Methodist Centre,
who began launching numerous self-financing
services a few decades earlier, by which time other
NGOs are still completely dependent on government
funds.

“2. Networking. Networking entails the construction of
relationships. Asa Founder of the Hong Kong Social
Enterprise Incubation Centre, | cannot stress more
incessantly the importance of having strong support
from the four sectors of commercial, academics,
NGOs, and the government. Many SE projects would
not have been viable without such support.

3. Leadership. Having leadership in Social Enterprise

038

Mr. Raymond C.M. Yim

means positioning ourselves as market leaders as
opposed to market followers. Being the Founding
Director of TWGH New SOHO New Life Association,
my rafionale behind forming a pioneer Consulting
Corporate Clinic Social Enterprise is to integrate
various professional knowledge info Social Enterprise
operations in order to strengthen our competitive
edge, and in turn, be a leading player in the incuba-
fion of social enterprises.

4. Appropriate Transactions. Appropriate Transactions
means doing the right deals with the right people at
the right time. This is one of the greatest lessons
learned from the Tom.com debacle. This being said,
all potential projects submitted to HKSEIC each week
thus undergo a vigorous examination process on the
basis of the said aftributes.

5. Planning. Planning means thinking ahead. At
present, there appears to be many so-called “social
enterprises” in operation. Yet, when closely examined,
do not seem to fit the criteria of social enterprise.
Consequently, in 2007, the Employees Retraining
Board (ERB) sought cooperation opportunities with
HKU and HKSEIC in hopes to define and assess the
credibility and legitimacy of potential social enterprise
candidates.

6. Effective Management. Effective management
requires the ability to manage the dynamics of

both volunteers and employees. As past Principal
Consultant to Media Evangelism Limited, this point
cannot be more potently emphasized. We must both
attract newcomers as volunteers, and appeal to the
Finance Committee and Social Services Committee in
order to harness support.

7. As mentioned above, cultivating investor relations
is key to ensuring social enterprise success. However,
clear distinctions must be made between proceeds
derived from donation, sponsorship, and business
income lest inferests conflict. Such is crucial fo good
governance and internal morale.




8. The approach adopting by HKSEIC towards
successful social enterprise is “spin off strategy”.
This means plan and invest for the next stage of
development. The idea is those successfully
incubated social enterprises are expected to pay
“royalty” to the HKSEIC as “Incubating Funds” to
incubate more social enterprises with the ultimate
goal in getfting a chain of social enterprises under
the umbrella of a Holding Company aiming at
public listing.

9. Setting clear goal, focus and have a humble start.
HKSEIC is setting up District Office in Hong Kong 18
districts and each set-up has its unique social mission
and financial goal.

SOCIAL ENTERPRISE FAILURE FACTORS

There are also at least 9 factors leading to the failure
of social enterprise:

1. Some NGO Board members have the mind set
that see money as evil as well as strong resistance to
business operations. As former NGO Head, it has
occasionally been personally criticized by the
Chairman as “too commercial” when assuming this
role to a medium size Christian NGO. This is reality not
exceptions.

2. Commercial world is a jungle and businesses
compete brutally. Customers are finding the highest
value at the lowest price while suppliers are frying to
move stock and balance cash flow. Those who only
know “caring” may end up like the writer’'s experience
in re-engineering a sheltered workshop and end up in
being terminated the contract by a Christian social
worker supervisor because she thinks commercial is
evil.

3. Mainstream business fail because lack of
management skills and or lack of capital. Social
enterprise failed is mainly because lack of marketing
and financial management skills. A classical example
is a reputable NGO that claims to be one of the
successful social enterprises when placing a
recruitment advertisement for Project Director on
2008 South China Morning Post listed out the first
requirement is holding business management or
social work degree. Are these 2 degrees the same -
“Sociol;\elemen‘r seems can never leave the mindset
of socialworkers in running “social enterprise. Further
elaborations can refer to the writer's article published
‘on February 2008 Hong Kong Journal
j/www.hkjour,nol.org.
Z 4i~fﬁ§overnmég grants cutbacks may spur a NGO to
reﬁ%},ss its rolé in the community, but creating a
usiness, hot tosay social enterprise almost always
eate more problems than it solves.

5. BUsiness ventur s shiould not be an excuse for
pursuing“‘*pe&sg_nal-*c’gendos or "pet” ideas. When
assuming thesele of General Secretary, some Board

members always want to open a 7-11 shop for
mentally-handicapped clients at busy districts. This is
political clout, emotional investment or just a joke.

6. Social workers like to talk about *empowerment”
but when come to business, they place “doing good”
on top of marketing. When discussing with a big NGO
Director, she thinks lack of marketing skills is one of the
crucial factors leading to social enterprise failure.

7. Seed money granted to NGO starting social
enterprise often ends up in liquidation after one or two
years. Non-sustainability is the “norm” because their
first goal is not identify a demand in the market or
provide the highest quality service or product af the
most competitive price.

8. Discussions have been made with NGO Board
members and businessman starting *organic food”
social enterprise. The former is a medical practitioner
infending to get better quality food while the latter's
idea is to make use of the deprived group to make
handsome profits. Not to say thefact that middle or
even upper middle class may need quality organic
produce is one thing; whether or not general public
can afford to pay for organic produce is another.

9. Transforming a NGO into a social enfrepreneur
organization takes time, which means money. As
practitioner, rounds of negotiations have been made
with a NGO starting pregnant women services that
are going quite well. Unforfunately upon closing, the
HKSEIC requests charges for cost recovery then the
deal lapsed because the NGO never think of paying
for services.

CONCLUSION

During the past 2 years, HKSEIC has interviewed
several social enterprises with the intentfion o identify
the successful and failure ones. Definitely this is not a
very successful experience. Without the blessing of
government who appears the major funding source
for seed money, the successful social enterprise
owners are reluctant to share exposures. And it is quite
obvious that nearly no chance to interview the failure
ones.

For the way ahead, HKSEIC is working hard to
“preach” the social enterprise idea to Hong Kong
university students. As Chief Judge to “Hong Kong
Social Enterprise Social Challenge 2009 - 2010", the
semi-finalists presentations are really impressive.
Besides, the encouraging feedback from holding a
“Social Enterprise Forum™ jointly with The Chinese
University of Hong Kong - Shaw College on January
this year is a strong indication that social enterprise /
social entrepreneurship courses that are so popular in
overseas reputable universities should start in Hong
Kong soonest. Last but not least, the writer sincerely
wish Social Enterprise can really provide a positive way
out (both career path and caring for the society) for
our university students.
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The Role of NGOs in Social Enterprise

Our second interviewee is Ms. Eva Choi of the Hong
Kong Neighbourhood Advice-Action Council (NAAC),
a registered nongovernmental organization (NGO)
operating in Hong Kong. Its main duty is fo provide
consulting services to those in need, especially the
less privileged. NAAC welcomes individuals from all
sectors and backgrounds fo seek assistance. Its motto
is that “*wherever help is needed, that is our
neighbourhood”. In the following, Ms. Choi explains
the role of NGOs in relation to Social Enterprises.

“"Ever since 2008, the government has been
encouraging NGO to inifiate Social Enterprise
projects. Employment does not come easy

these days, what with the financial crises and
economic downturns. But it is also precisely because
of the financial downturn that the government has
increased its support for NGOs o incept social
enterprise. NGOs, by creating various social
enterprises, can provide an opportunity for those
in need to improve whatever skills and more
importantly, the aftitude needed to seek better
employment. Clearly, NGOs in themselves are
inadequate in running businesses. We therefore
foster partnerships with businesses and corporate
organizations to enhance our likelihood of success
in commercial endeavors.”

Ms. Choi points out that one of the obvious benefits
by having an NGO run a social enterprise is the fact
that NGOs are not simply concerned with reaping
profits or maximizing gains. If so, this would by alll
means run against their own mandates. Through
social enferprise, not only can participants gain
real employment and thereby becoming more
self-sufficient, it can help them better integrate into
society.”

Ms. Choi also briefly described one of the successful
social enterprises - a salon named “FLY FLY Hair
Salon”. Having the support of several business entfures,
as well as the Hong Kong government, ifs success is a
living testament to the fremendous potential and
sustainability through which social enterprises are
capable of. Ms. Choi, as well as Mr. Raymond Yim,
are founding members of the Social Enterprise
Committee. To this end, she says:

“The function of this committee is fo harness the
participation of potential business partners. We need
professional opinions when it comes to running a
business. There is an extensive network by which this
Committee can reach out to, and hopefully provide
the underprivileged a chance to improve their skills
and in furn, their employment opportunities.”
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Dr. Kent Lee

Social Enterprise and the Education Front

Pertaining fo the relation between the
education front and social enterprise,
this issue featured an interview with
Dr. Kent Lee of the Chinese University
of Hong Kong. Dr. Lee is the lecturer
in the said University. Together with
Mr. Raymond Yim, he is fo launch a
summer course fitled “Hong Kong
Social Enterprise”. The purpose of
such course is to provide exposure to
stfudents interested in learning more
about the undertakings of social
enfrepreneurship and enterprises.

| ’ o |
“"What distinguishes our course from others is that ’
ours is open to students ranging from any faculty or

discipline, whereas other similar courses are generally
confined to students majoring in Social Work. We
welcome students from the Arts, Sciences, Businesses
alike. Moreover, through formal training and hands-on
experiences, students are able to learn more about
social enterprise. Keynote speakers, ones that are
experienced in running social enterprises, are
indispensable in the learning experience. However,
we also hope that students can contribute their

own knowledge and skills fo whatever their internships
take them,” says Dr. Lee.
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Experienced individuals would act as mentors in

order to guide students in this new learning
experience. Knowledge transfer does not simply entail
the transmitting skills, but also values and morals. The
described course is part of the overall programme
that many universities in Hong Kong are now
beginning to embrace, that being “Service Learning”.
Social Services, such as the ones entailed by social
enterprise,

“will teach students not only of the skills needed to run
a successful business. Our focus is not simply on
profit-making. Rather, students can realize that
running businesses can accomplish much more than
generating money. Indeed, it can significantly help
the underprivileged. Through this program, students
will also be better equipped to face whatever
adversities that await them when they graduate.”

In the long-run, operating social enterprises can serve
as a stepping stone towards building a harmonious
and democratic society, wherein business ventures,
students and various non-governmental organizations
can come together and foster partnerships. In order
to strengthen the stance of social enterprise, we must
therefore encourage youngsters to participate in such
endeavors.
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HKU School of Professional and Continuing Education

Postgraduate Diploma in Entrepreneurship
and Business Innovations

Business Innovation is the key to success for Entrepreneurs

Sutia Kim Alter - Special Guest Speaker
(21 and 22 April 2010)

Founder and Managing Director of Virtue Ventures LLC and
the Social Entrepreneur-in-Residence, Skoll Centre for Social
Entrepreneurship, Oxford University




The Postgraduate Diploma in Entrepreneurship and Business Innovations
programme emphasizes on developing potential entrepreneurs with innovative
business mindset and management solutions.

The Programme

® To develop and upgrade the knowledge, skills and mentality of the adult learner
in Entrepreneurship and Business Innovation.

¢ To develop managerial competence for entrepreneurs in Hong Kong and the
region (both business and social entrepreneurship) to deliberate their ventures
and improve their effectiveness, efficiency as well as social impact.

e To equip students who want to develop, to start, to acquire and subsequently to
operate their own venture, whether it is a profit-oriented SME, a venture capital-
istic project or a social enterprise to manage their business environment with
innovative approach and mindset. |

The Programme Content and Delivery

® The programme will be taught in English supplemented with Chinese. Lecture
notes and teaching materials will be in English.

® Classes will be conducted mainly on weekday evenings, Saturdays and Sundays.
All assessment will be in English.

® The duration of the programme is in the range of 12-18 months. Students have to
complete 5 compulsory modules and 1 elective module to be awarded the
Postgraduate Diplnma..Students may choose to exit with the Postgraduate
Certificate award upon completion of 3 core component modules.

Compulsory Modules: Electives (Choose one of the following)
Core components » Social Entrepreneurship
¢ Introduction to business and » Corporate Social Responsibility

social entrepreneurship
» New Venture Financial Management
» Strategic Issues for Entrepreneur

Multi-intelligence components

« Leadership & Team Building

¢ Creativity and Innovation

Assessment & Award

Assessment method for each module is subject to the specific learning outcomes of
that module. As a non-prescriptive norm, it could be based on a combination of
coursework (including assignments and/or test) and a final examination. Weightings
for coursework and examination are 50% and 50% respectively but are subject to
change and design of the module.




recruit@hksem.net
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